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BCTYII

[Iporpama ckjazeHa 3 METOIO OpraHizamii Ta NPOBEICHHS KOMIUIEKCHOTO (haXxoBOTo
BUNIPOOYBaHHS Ui BCTYIYy Ha OCBITHBO-TIpOQECiiiHI mporpaMu MiATOTOBKM Maricrpa 3a
cuenianbHicTIO 073 « MeHemmKMEHT):

- «MeHemKMeHT 1 Oi3HeC-aAMIHICTpyBaHHS;

- «MeHemKMEeHT MI>KHApOIHOTO O13HECY»;

- «Jlorictuka.

Jo cknamy mnporpaMu KOMIUIEKCHOTO (haxOBOTO BHUIPOOYBaHHS BXOISATh PO3AUIU 3
HACTYIHUX JUCIMILIIH (KPSIUTHUX MOMIYIIB):

—  «ExoHoMika miInpueMcTBay;

—  «30BHIIIHLOEKOHOMIYHA JiSVIbHICTH MiANPUEMCTBA;

—  «OCHOBM MEHeIKMEHTY»;

«Y1paBJiiHHS PU3HKAMI».

[IporpamMa MICTUTH TMepeNik TeM BHHECEHUX Ha BCTYNHE KOMIUIEKCHE (haxoBe
BUMPOOYBAHHS BIAMNOBIAHO J0 BU3HAYEHHX JAUCLUUIUIIH, OMHC KUIBKOCTI Ta BHIY 3aBJaHb
KOMIUIEKCHOTO (haxoBOro BHWIPOOYBaHHsS, MpaBWJa HOTO IMPOBEACHHS, METOIUKY Ta KpHUTepii
OILIIHIOBAHHS 3aB/IaHb, IPaBUJa TMEPEepaxyHKy OLIHKU PEUTHHTOBOI cucTemH oriHoBaHHs (60...100
6anie PCO) B 200-0anbHy mIKany, COMCOK PEKOMEHI0BAaHUX JIITEPATYPHUX JKEPEN Ui MiATOTOBKU
710 BUIPOOYBaHHS.

KommuiekcHe (axoBe BHUMpOOyBaHHS TPOBOJMTHCS y BHIVISIII MHUCHMOBOTO EK3aMEHY.
[TucemoBHil ek3ameH mnependadae BukoHaHHs 100 TecToBUX 3aBAaHb (MO 25 TECTOBHUX 3aBIaHb 3
KO>KHOT TUCIMILTIHA/KPEAUTHOTO MOJTYJIIO).

KomrmnekcHe ¢axoBe BUmpoOyBaHHS MPOBOIUTHCS B OUYHIM abo0 AucTaHUIAHIA (opmi 3
BUKOPHUCTAHHSAM TEXHOJIOTIH AucTaHIiiiHOro HaBuaHHs «(Google» Ta cepBicy BiJICOKOH(EpEHII
«Zoom» 3 000B’A3KOBOIO Bifico(hiKcalli€ro Mporiecy MpoBEACHHS BUPOOYBaHHS.

CTPYKTYPA HABYAJIBHOI'O MATEPIAJLY,
AKWA BUHOCUTBHCSI HA KOMILJIEKCHE ®AXOBE BUITPOBYBAHHSI

«EKOHOMIKA ITIAITPUEMCTBA»

1. IlinmpuemcTBO: BUAM Ta oOpraHizauiiiHO-ipaBoBi (Gopmu. ['0N0BHI HampsMU AisUIBHOCTI
HiIpUEMCTBA.

2. O0’eHaHHS MANPHEMCTB Ta iX Kiacudikaiis. OCHOBHI MOTUBH 00’ €HAHHS I ITPUEMCTB.

3. OcHOBHI Ta 000pOTHI 32CO0M MiANPUEMCTBA.

4. TpynoBi pecypcH, epcoHal MiAMPHUEMCTBA Ta MPOAYKTUBHICTD Mpalli.

5. AMopru3zaliisi SK IHCTPYMEHT BIATBOPEHHS OCHOBHHX 3acO0iB MiJNpPUEMCTBA, METOIU
aMopTH3aIlii.

6. CtpykTypa Ta ynpaBiIiHHS MiATPHEMCTBOM.

7. Butpatu nignpueMcTBa 1 popMyBaHHS cOO1BApTOCTI MPOTYKIIII.

8. CkiazaHHs KOIITOPUCY BUTPAT, METOJH Ta CIIOCOOM KaJIbKYJIIOBAaHHS.

9. dinaHCOBI pe3ynabTaTH Ta €(PEKTHBHICTH MISITBHOCTI mimmpuemMcTBa. DakTOpH ITiIBUIICHHS
e(eKTUBHOCTI MiJIPUEMCTBA.

10. Jloxomu Ta IiHOBA TMOJITHKA IMiJNPUEMCTBA. METOAM IIHOYTBOPESHHS, OCOOJIMBOCTI iX
3aCTOCYBaHHS.

11. JlikBimauis, peopraHizallis Ta pecTpyKTypH3alis MiANPUEMCTBA.

12. ExonomiuHa Oe3reka, aHTUKPHU30Ba AisJIbHICTD Ta (DiHAaHCOBA CaHAIlisl MiAPHEMCTBA.

13. OmintoBanHs (HiHAHCOBOTO CTaHy MiMPHEMCTBA.

14. Micue npuOyTKy B CHCTEMi EKOHOMIYHUX IOKa3HUKIB [iSUIBHOCTI MiANPHEMCTBA.
®dopmMyBaHHS 1 pO3MOILT MPUOYTKY.

15. OnopatkyBaHHS MiJIPUEMCTB.



«3OBHIINIHBOEKOHOMIYHA AIAJBHICTD HIAITPUEMCTBA»

3oBHIMIHLOCKOHOMIYHA TisTbHICTD (3EJ]): cyTHICTB Ta kinacudikaris BuaiB. Cyoextu 3E/].
®daxTopHu, 1110 CTUMYJIIOIOTH po3BUTOK 3E/I.
Cuctema nepxaBHoro peryiaroBanas 3E/I: mimi, npuHIMIM, IHCTPYMEHTH.
MuTHE peryaroBaHHs 30BHIIIHbOCKOHOMIYHOI AisITbHOCTI. BU3HaueHHsI MUTHOT BapTOCTI.

5. Herapudne perynoBaHHs 30BHINIHBOCKOHOMIYHOI HisuibHOCTI. CucremMa HeTapugpHOTO
perymoBanHs 3E/I.

6. CyTHICTh JIIIEH3yBaHHS Ta KBOTYBaHHS 30BHINTHBOCKOHOMIYHHMX oOrlepalliid. Bumu kBoT Ta
TIIEH3IH.

7. BayoTHe  peryiroBaHHS  30BHINIHBOCKOHOMIYHOI  AisuibHOCTI. CHCTEMa  BaJIOTHOTO
peryitoBaHHs B YKpaiHi. [HCTpyMEeHTH BaIIOTHOTO PETYJIIOBAHHS.

8. 30BHINTHLOCKOHOMIYHI Orepaltii Ta yroau: CyTHICTh Ta Kiiacudikaris.

9. IloHATTS 30BHIIHROTOPrOBO1 onepartii. OCHOBHI Ta IOTIOMKHI 30BHIIIHEOTOPTOBI OTEpalii.

10. MMigxomu mo Bubopy minboBoro punky ans 3EJ[. Crparerii momyky 3akOpJIOHHUX PUHKIB.
Criocobu BUXOy MiIIPUEMCTBA Ha 30BHIIIHI PHHKH.

11. [liHOyTBOpeHHsI Yy 3OBHIIIHBOCKOHOMIYHIM misnibHOCTI. Iligxoau 10 BU3HAYEHHS
EKCITIOPTHUX KOHTPAKTHUX ITiH.

12. Anroput™m BHW3HA4YEHHS EKCIIOPTHUX KOHTPAKTHUX IIIH Ha OCHOBI TOpPIBHSHHS 3 IlIHAMHU
KOHKYPEHTIB.

13. TunoBuii Mi>KHAPOJHUI KOHTPAKT KyHiBIi-npoaaxy. @opMu TUIIOBOTO KOHTPAKTY.

14. CtpykTypa 30BHIIIHBOTOPTOBOTO KOHTPAKTY KYIIiBIi-IPOJaKy TOBApiB.

15. Tloka3HuWKHM €(hEKTUBHOCTI 30BHIIIHHOCKOHOMIYHOT TiSUTBHOCTI.

NS

«OCHOBHM MEHE/UKMEHTY»

1. TIlimxomum [0 BU3HAYEHHsS CYTHOCTI MEHEIKMEHTy. MeHeKMeHT sk crneuudiuHa cdepa
JIIOJICHKOT NISUTBHOCTI. YTIpaBIiHHS Ta MEHEHKMEHT.

2. MenemxkepH Ta mianpuemil. MeHempkep: CyTHICTb Ta OCHOBHI (yHKIII. SIkocTi MeHemkepa.

3. 3axoHH, 3aKOHOMIPHOCTI Ta MPUHIIUIIN MEHEKMEHTY .

4. TlepenyMOBM BHHHMKHEHHS HayKu ynpaBiiHHA. Etanmu po3BuTKy MeHemxkMmeHTy. Teopii
(IIKOIM) MEHEeKMEHTY. [HTerpoBaHi MiaXoau 10 YIpPaBIiHHS.

5. Opranizamii sk 00’exktu ynpasiaiHHA. [IoHATTS Ta o3Haku opradizamii. Opranizamis sk
BIJIKpHUTA TMHaMIuHA cucTeMa. KoHIenii >KUTTEBOT0 IUKITY OpraHi3ariii.

6. VYmnpasninss sk npouec. Etanu nporuecy ynpapiiHHSA. YTIPaBIiHCbKUN UK. YTIPaBIiHCHKI
IpOIIEeTypH.

7. IlnanyBaHHA K 3arajgbHa (QyHKLIS MeHekMeHTy. Etamu mnpouecy ruianyBaHHs. Bumm
riaHiB. CyTHICTB cTpaTerii opraHizauii. Buau crpareriit.

8. Oprani3zyBaHHs sIK 3arajbHa (QyHKIIS MeHeKMEHTY. [IoHATTS Ta cKi1ajgoBi opraHizaiiitHol
JisTEHOCTI. Buam opranizamiitHuX CTPYKTYp YIIpaBIiHHS.

9. MotuByBaHHs SIK 3araibHa (QyHKIIS MeHemKkMeHTy. Teopii moruBalii. Buau mortuBaiiii.
3acobu MOTHUBaLIHHOTO BIIMBY. CTUMYIIIOBaHHS Mpalli: 1iT1, IPUHLUIHI, BUJIU, POPMH.

10. KonrtpomoBaHHsl sK 3araibHa (yHKIIST MeHeKMeHTy. Etamu konTpomtoBaHHs. Bumum
KOHTpoJIt0. [IcrXomoriyni acnekTu KOHTPOJIIO.

11. PerymioBaHHs sK 3arajbHa (YHKISI MEHEIKMEHTy. Micie peryjoBaHHS B CHCTeMi
ynpasiiHHs. Bunu peryntoBanns. Etanu mporecy peryatoBaHHS.

12. Meronu MEHEIKMEHTY: €KOHOMIYHI; TEXHOJIOTIYHi; aJMIHICTPaTHBHI; COILIaJIbHO-
TICUXOJIOT14HI. MexaH13M B3aeMO/Iii METO/IB, GYHKIIIH MEHEIKMEHTY Ta YIPaBIiHCHKUX PIIIEHb.

13. VnpaBminceki pimenHs. Knacudikamiss ynpaBiliHCBKHX pillleHb. YMOBH TNPHHHATTS
YIPaBIIHCHKHUX PillieHb. MoJe MpUAHSTTS YIIPaBIiHCHKUX PIITICHb.

14. KepiBauurBo Ta minepctBo. KepiBHUUTBO SK 00'€qHYyBalbHAa (YHKIS MEHEIKMEHTY.
®opmu BruBy Ta Biagu. Ctuii kepiBHHITBA. Teopii migepcTsa.
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15. Indopmamiss 1 komyHikamii B MeHemkMmeHTi. Hocii iHGopmamii B MeEHEIHKMEHTI.
Komynikariitauii mporiec, iioro eaemenTu ta eranu. KomyHikaiiiiai 6ap’epu.

«YITPABJIHHSA PUBUKAMMW»

1. CyrHicTh HEBU3HAYCHOCTI. BuaM Ta NpUYMHA BUHUKHEHHS] HEBU3HAYEHOCTI.

2. CyrtHicTh pu3HMKy. B3aeM03B 30K HEBH3HAYEHOCTI Ta pHU3UKY. B3aeMO3B’s30Kk pU3HKY Ta
mancy. OyHKuii pusuky.

3. JKutTeBuii MK pU3UKOBOI cUTYyalii. XapaKTepUCTUKA CTAAil )KUTTEBOTO LIUKITY.

4. YnupaBiiHHS PU3HUKAMH: CyTHICTh Ta OCHOBHI IPUHIUIIH.

5. Pusukonoria Ta pusuk-MeHeKMeHT. IlepeBarn 3acToCyBaHHS PU3MK-MEHEIXKMEHTY Ha
T ITPUEMCTBI.

6. dopManbHUI MPOIIEC YIIPABIIHHS PU3UKAMU. 3MICT €TaIliB POIIECY YIPaBIiHHS PU3HKAMH.

7. Pusuk-aneTut, EMHICTh PH3HUKY Ta TOJIEPAHTHICTD A0 PUBHKY.

8. Meroau BU3HAYEHHS PU3HK-AIIETUTY.

9. Konuenuis npuiistHoro pusuky. Monens ALARP (As Low As Reasonably Practicable).
dakTopy, 1110 BILUIMBAIOTh HA PIBEHb MPUHHATHOTO Ta IPAHUYHOTO PU3UKY M1ANPUEMCTBA.

10. Amnaniz pusukiB. Bumu anamizy. OcoOnMBOCTI NMpOBEAEHHS aHANI3y Ha PI3HHX CTaIisfX
KHUTTEBOTO LIUKITY PU3UKOBOI CUTYyAIlil.

11. Crynine, mipa Ta 1iHa pu3uKy. Kapra pu3ukis.

12. KinbKiCHI METOIH OIIHKH PU3HUKIB.

13. SIkicHi METOAM OLIHKU PU3HKIB.

14. Meronu pearyBaHHs Ha pPHU3UK. YHMUKHEHHS, NPUHHATTA, NepeAaya, MONEPeIKeHHs,
3HIDKEHHS CTYIICHS PU3HUKY.

15. Opranizanis CUCTeMH PH3UK-MEHEI)KMEHTY Ha mianpuemcrtsi. IlomiThka Ta periaMeHT
YIOPaBIiHHS PU3HUKAMHU.

Kommekcre dhaxoBe BUIPOOYBAHHS MPOBOAUTECS Y BUIVISI [IMCHMOBOTO eK3aMeHy. Moro
TPUBAIICTh CTAHOBUTH 4 akaneMiyHUX roguHu (180 xBunuH) — 6€3 mepepBH.

Ex3ameHaniiiHuii OU1€T MICTUTh TEOPETHYHI NUTaHHS. TeopeTnyHl NUTaHHS IPEICTaBIEH] y
BUTJISAJII 3aKPUTOTO TECTY — TEKCT KOXKHOTO 3 MUTAaHb MICTUTH JEKiJbKa BapiaHTIB BiAMOBIi, OAMH 3
aKuX € BipHUM. [Ipu BIAMOBII HAa Take MUTAHHS JOCTATHHO 3a3HAYUTH JIMIIIE JIITEPY, IO BIAMOBIAAE
o0paHOMy BapiaHTy. 3arajbHa KUIbKICTh TecTOBUX nHTaHb — 100 (mo 25 muTaHp 3 KOXHOI 3 4-X
nucuuriin). Ha Biamosimi BimBoautThes 180 xBwimH. BCTymHUK, TpH CKIagaHHI KOMIUIEKCHOTO
(axoBoro BUNpoOyBaHHs, OTPUMY€E €K3aMeHallliHui Ouner, sikuil MicTuTh 100 TecTOBUX 3aB/aHb.
Koxne TecToBe 3aBIaHHS MICTUTH OJHE MUTAHHS Ta JCKIIbKAa BapiaHTIB BIAMOBIIEH, 3 SKUX CIIJ
o0paTu OJIHY BipHY BiJIOBI/Ib.

CIIMCOK PEKOMEH/JIOBAHOI JIITEPATYPH
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HenpaBwibHa — y 0 GaniB. MakcumanbHa MOXJIHMBa KibkicTh Oamie — 100 Gani (1 6ax - 100
tecroBux nmutanb = 100 Gais).

[licns uporo, OTpuMaHi BCTYHHHKOM Oanu 3a BCTynHE (axoBe BHUIIPOOYBaHHA
nepepaxoBytoThes 3 100-0anpHo1 mkanu y 200-0abHy IKamy.



Kpurepii oniHiOBaHHS | NPUHUMIIKA BUCTABJIEHHS KiHIeBOI OLliIHKHA

Tabmuus BianosigHocti ouinok PCO (60...100 6amniB)
ouinkam 200-6anpHoi mkamu (100...200 Gamis)

wkana | wkana wkana | wkana Wwkana | kana WwKkana | wkana
PCO 100...200 PCO | 100...200 PCO | 100...200 PCO | 100...200

60 100 70 140 80 160 90 180
61 105 71 142 81 162 91 182
62 110 72 144 82 164 92 184
63 115 73 146 83 166 93 186
64 120 74 148 84 168 94 188
65 125 75 150 85 170 95 190
66 128 76 152 86 172 96 192
67 131 77 154 87 174 97 194
68 134 78 156 88 176 98 196
69 137 79 158 89 178 99 198

100 200

PO3POBHUKHU ITPOI'PAMHU KOMIIVIEKCHOI'O ®AXOBOI'O BUITPOBYBAHHS:

Bikropis JEPTAYOBA, 1oKTOp €KOHOMIYHHUX HayK, Mpodecop

Mapuna KPABUEHKO, nokTop ekoHOMIYHHX HayK, Iipodecop

Amna IVHCBKA, nokTop €eKOHOMIYHUX HAyK, TOLIEHT

Omnpra 'YK, kaHIuaaT eKOHOMIYHUX HAYK, JOICHT

Taicig JIASOPEHKO, xannuaaT eKOHOMIYHUX HAYK, TOIIEHT

Karepuna KOITIIINMHCBKA, kanau1aT eKOHOMIYHUX HAYK, TOLIEHT

SAna KOJIEIIHS, kanauaaT eKOHOMIYHHX HayK

INanna XKAJIJJAK, kanauaat eKOHOMIYHUX HAYK, JOLEHT

Onsra CYXOPYKOBA, kanauaaT eKOHOMIYHUX HAyK, JOIICHT

Ilpoepamy komnnexcnozo @axogoeo eunpobysamHs Ol GCMYNY HA OCBIMHbLO-NPOGheCititi
npozpamu nio2omoexku mazicmpa «Menedxcmenm i OizHec-aOminicmpysauHsy, «Menedxicmenm
MidICHApoOHo2o 0OisHecyy, «Jlocicmuxay 3a cneyianvHicmio 073 MeHnedxcmenm pekoMeHO08AHO
Kageopor  MeHeOdNCMeHmy RIONPUEMCME  (PaKyibmemy MeHeONCMEeHmy ma MAapKemuHey
Hayionanvnozo mexniunoco ynieepcumemy Ykpainu «Kuiécokuti nonimexHivHuti incmumym imeHi
leops Cikopcvrozo» (npomoxon Ne 11 6io 01 bepeszns 2023 p.).
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